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Letʼs start with an 
introduction



Hello 👋
● Thomas Kriebernegg
● 20 years in digital entrepreneurship
● Founded App Radar in 2025
● Scaled to 70+ employees
● Successfully exited the business after a 🎢 ride
● ☀ General Manager @ SplitMetrics Agency
● 🌙 Hustling @ TK100X
● 3+ years of vibe coding



Hi 👋
● Alex
● 2 months old
● COO of TK100X
● Mission: Make life of Tom easier & more productive
● Support me hitting my financial target for 2026
● Available: 24/7, never sleeps, never complains, 

never forgets
● 380 photos, 30 videos, 140 file, 900 shared links, 

50 voice messages



How we communicate

I chat and talk with Alex via Telegram like she is my co-founder. 

However, the difference, Alex actually does what I ask her to do. 
Immediately.



How does Alex work?

● Alex is an OpenClaw bot
● Open-source AI agent framework
● Lives on a computer
● Powered by LLMs
● Connect via Telegram, WhatsApp, Discord
● Can read files, browse the web, write code, 

call APIs, run automations
● Runs 24/7 — works while you sleep
● Created by Peter Steinberger 󰎈
● Went viral in Jan 2026



How I “hiredˮ Alex

● SOUL.md — Alex's operating constitution (mission, values, boundaries)
● IDENTITY.md — Alexʼs personality and working style
● USER.md — Everything Alex knows about me (goals, style, context)
● MEMORY.md — Alex's brain index (people, projects, decisions)
● TOOLS.md — What Alex has access to APIs, secrets, services)

● Every conversation, every decision, every correction gets stored
● Alex today is 10x better than Alex 2 months ago



A day in our life

● Wake up → Morning brief waiting on Telegram (auto-generated at 7AM
○ Business report → Summary of yesterdayʼs most relevant KPIs
○ Property search → Found 2 new listings worth a check
○ Market watch → Update on most relevant stocks & crypto price action and news
○ OpenClaw monitoring → Found 5 new ideas worth checking out

● Check Night Ops report → Alex fixed 3 design issues in HQ while I slept
● Voice note: "Create a LinkedIn post draft" → Done in 30 seconds
● "How are our ads performing?" → Full analysis with recommendations
● 🔄 Check out this information and learn it 🤯 !!!
● 🔄 Build a tool for the TK100X HQ (based on it) 🤯 !!!
● Go to sleep → Alex handles data syncing, design audits, content prep



This setup worked fine,
until it didnʼt anymore…



Screenshot from TK100X HQ



TK100X HQ Content

50+ pages, 30+ features, 150 API routes, 60+ database tables,...



⚡ Missing focus
⚡ Context window
⚡ Memory issues



Agentic Workflow Evolution

🔄



Phase 1
1x local OpenClaw bot

Phase 2
OpenClaw bot + own HQ

Phase 3
Multiple OpenClaw bots 

+ multiple HQs 
(grouped by use-case)



My current Team

Alex
Manages TK100X

Operates HQ

Nova
Manages Skillbase

Operates Basecamp

Boris
Manages Agency
Operates Signal

Sniper
Investment Manager

Operates Alpha Room

Coming soon



Livedemo Basecamp
Skillbase App HQ









What works great

✅ AI models — Opus 4.6 for masterbrain + Codex 5.3 for coding = 💜💜💜
✅ Telegram as interface — zero friction, works from anywhere (even train)

✅ Memory system — Agents remember (nearly) everything across 
sessions 

✅ Sub-agents — parallel work 2 features built simultaneously)

✅ Cron automations — try to create scripted cron jobs whenever possible

✅ Task dispatch — assign in HQ, agents executes and reports back

✅ Trust builds over time — Alex today vs the beginning is night and day



Whatʼs (still) challenging

⚠ Controlling my focus — the hardest part with such a powerful tool 🫠
⚠ Standard settings — OpenClaw works but needs a lot of fine tuning

⚠ Context limits — long sessions need memory compaction

⚠ Memory system — sooner or later the standard system will stop working

⚠ Hallucination — A follow up problem in regards to earlier problems

⚠ Claude downtime — That was a wired experience 😅
⚠ Over-building — Agents can build features faster than I can use them

⚠ Emotional weirdness — you start saying "we" and "thanks" to an AI



Questions?

PS Letʼs connect on Linkedin & Instagram
➡ Thomas Kriebernegg


